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			CHANGE	NEEDED	
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Your	system	is	perfectly	designed	to	deliver	the	results	it	produces.		
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SUSTAINABLE	CHANGE	IS	VERY	DIFFICULT	

Gets	anywhere	near	
achieving	the	
change	and	
delivering	the	

benefits	
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ENABLING	CHANGE:	CULTURE	&	ENGAGEMENT	

Four	gaps	between	how	we	communicate	change	&	how	people	
engage	with	that	communica@on:	

1.  People	engage	emo<onally	but	we	mostly	
speak	intellectually	

2.  We	rely	on	facts,	easy	to	challenge,	hard	to	
remember	

3.  If	we	only	talk	about	success	people	won’t	
believe	us	

4.  People	don’t	want	more	communica<on,	
they	want	meaningful	communica<ons.	

hDp://peterfuda.com/2014/10/30/tradi<onal-comms-fail-engage/	



			CULTURE	&	ENGAGEMENT	
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CULTURE	&	ENGAGEMENT	

Culture	in	opera@ons,	why	waste	@me	with	that?	
	Truth	is,	you	are	developing,	engaging,	growing	a	
	culture	in	your	organiza<on	every	day.		The	difference	
	is	 	you	ac<vely	try	to	shape	and	grow	the	culture	you	

want	
	

“Culture	is	the	sum	total	of	all	the	behaviours	and	aPtudes	of	everyone	in	an	
organiza<on.	To	change	culture	one	must	change	behaviours”	

CULTURE	IS	THE	
STRATEGY…		
Bre%	Gleeson	
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CULTURE	&	ENGAGEMENT	
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CULTURE	&	ENGAGEMENT	



			

Safety	is	Good	Business…	for	everyone	
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CULTURE	&	ENGAGEMENT	=	RESULTS	

Training and 
Education 

Employee 
Engagement Effective KPIs Quality 

Investigations 
Recognition  
and Rewards 

OWNING SAFETY 

ü ü ü ü ü
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BUILDING	SLIDES	FOR	CONSIDERATION	



Thank	you	
Sco$	Bax,	SVP	Opera0ons	

Sco%.Bax@pinnaclepellet.com	
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